
 

Annex 1 
 
COMMITTEES-IN-COMMON SUB-COMMITTEE DECISIONS – 13 DECEMBER 2023 

 
1. MENTAL HEALTH INVESTMENT FUND DELEGATED DECISION MAKING 
 

RESOLVED: 
 

That the transfer of delegated decision making to be joint responsibility and accountability 
between the Executive Director Adults, Wellbeing and Health Partnerships, Surrey County 
Council and Joint Chief Medical Officer and Executive Director Adult Mental Health, Surrey 
Heartlands ICB was approved. 
 
Reasons for Decision: 
 
In September 2022, Committees in Common approved the transfer of responsibility and 
accountability for the MHIF to the Joint Executive Director for Public Service Reform from 1 
October 2022 to reflect the joint nature of the fund across Surrey County Council and Surrey 
Heartlands ICS. This joint role no longer exists as of October 2023, but decision making 
should continue to reflect the joint nature of the fund.  
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